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Since 1980s, New Public Management Movement has been rising in western 
countries due to financial dilemma and the increasing demand of public service, 
among which government performance management is one of the most important 
parts. As an organization, government also faces problems such as, cost-benefit, 
customers’ demand, and human resources. Government departments can change its 
traditional administrative function through performance management. By learning the 
experiences of enterprise performance management, the market competition 
mechanism can be applied to the government, and customer-oriented is emphasized in 
a mutual understanding way, and civil servants’ object, standard and capability also 
can be defined according to the protocol. Hence, their performance, achievement and 
practical work can be evaluated accurately to enhance the quality of civil services. 
Government performance management is a scientific management mode 
combined process management and resultant management, and the management 
objects are government, government functional departments and civil servants, among 
which civil servants is the basic and core of the performance management. In May 
2011, Fujian Entry-Exit Inspect and Quarantine Bureau was designated the 
experimental unit of state central organ government civil servant performance 
appraisal. However, the practical effect of performance management in Fujian 
Entry-Exit Inspect and Quarantine Bureau is still unsatisfied so far. Therefore, the 
performance management should be reconsidered and examined to help establishing a 
more comprehensive system. 
With the method of literature research, field investigation and comparative study, 
this thesis analyzes the present situation of performance management of Fujian 
Entry-Exit Inspect and Quarantine Bureau, and points out the existing problem of the 
performance management, and finally proposes several relative measures to build up a 
novel government performance management system according to its practical 
condition. Compared with the existed appraisal system, the thesis also provides an 
assessment of the new-built performance management, as well as the guaranteeing 
measures and effect prediction of the proposed performance management system. 
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